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project-based learning

Py
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‘The Teacher's Guide to Project-based Learning

THE THREE KEYS TO SUCCESSFUL PROJECTS

BT9%
Key 1: Exhibition

When students know that the work they are creating in a project will

be displayed publicly, this changes the nature of the project from the
moment they start working - because they know they will need to literally
‘stand by’ their work, under scrutiny and questioning from family, friends,
and total strangers.

This inspires a level of ambition and commitment much greater than is fuelled
by the incentive of ‘getting good marks’. In addition, students’ families, as
well as other people from the local community, get to see what is going on in
the school, providing an opportunity to strengthen the relationship between
the school and community.

You can read more about exhibition on page 66.

SECTION 3: FOUNDATIONS
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THE THREE KEYS TO SUCCESSFUL PROJECTS

BEHERE TS
Key 2: Multiple drafts

Ron Berger, Chief Programme Officer at Expeditionary Learning, gives an
eloquent explanation of the value of multiple drafts:

“ In most schools, students turn in first drafts — work that doesn't
represent their best effort and that is typically discarded after it has been
graded and returned. In life, when the quality of one’s work really matters,
one almost never submits a first draft. An ethic of excellence requires

revision. , ’

RON BERGER, CHIEF PROGRAMME OFFICER AT EXPEDITIONARY LEARNING

The case for giving students time to make multiple drafts of their work is hard
to refute - the trouble is that it's difficult to make time for more than one
draft, which is one reason why it is so important to produce a realistic project
timeline when you are designing your project.

Multiple drafts are also valuable for personalising assessment, because they
provide you with the means to assess, not only a student’s final product,
but also the extent to which they have improved their work since the first
draft. This can be valuable for all students, but it is particularly helpful for
students with special educational needs, and students for whom English is
not a first language.

‘The Teacher’s Guide to Project-based Learning

THE THREE KEYS TO SUCCESSFUL PROJECTS

#FFTS
Key 3: Critique

Getting into the habit of creating multiple drafts of work has a huge impact
on how students regard their assignments, their learning, and themselves. It
is especially effective when students are critiquing each other’s drafts, rather
than just handing in drafts to a teacher.

Formal critique sessions give students the opportunity to learn from each
other's work and from each other’s feedback in a structured, safe context

~ this can include critique of the process ("how | made this thing’) as well as
product (“the thing | made’). Critique sessions can become lessons in their
own right, because they provide the opportunity for teachers to introduce
concepts and skills at a point when students will be eager to learn them.
Equally importantly, they bring students’ misconceptions about the project to
the surface, so that the group can respond to them.

On the following pages, you can find some more information about how to
run critique sessions.

SECTION 3: FOUNDATIONS
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